BOARD PROFILE
This worksheet helps identify gaps and desired characteristics of your board. Ask your board
members to complete this form anonymously and then have a staff person or volunteer
compile a survey summary that the board can review together. The board should focus on the
skills and experiences as a whole, rather than individually. The summary may then be used as a
discussion piece to recognize areas in which there are gaps on the board that you wish to fill.
(You may delete or add categories on the worksheet as appropriate for your nonprofit board.)
BOARD MEMBER
Gender
Female
Male
Age
<19
19-24
25-34
35-50
51-60
>60
Race
Asian/Pacific Islander
Hispanic/Latino
Caucasian
African American
Native American
Other
Residence
X County
Y County
C County
Urban
Rural
Years on Board
less than a year
1-2- years
3-4 years
5 or more years

1

2

3

4

5

6

7

8

BOARD MEMBER
1
2
Serve on other boards
No
Yes
Prior leadership service on other boards
President
Vice President
Treasurer
Secretary
Committee Chair
Wants to be a leader
No
Maybe
Yes
Relationship to XXXX
Client
Family of Client
No prior relationship
Expertise
Financial management
Administration/mngmnt
Marketing/PR
Grant writing
Legal
Educational
Program design
Language skills
Computer/IT
Organizational skills
Fundraising (other
than grant writing)
Personnel
Planning
Research & evaluation
Org. Development

3

4

5

6

7

8

BOARD MEMBER
Personal attributes*
Willing to compromise
Understands NP
fundraising
Good mediator
Enjoys talking about XXXX
to others
Likes group process and
group decision-making
Committed to XXXX
mission
Enjoys fundraising
Tactical thinker
Strategic thinker
Consensus builder
Predominantly a leader
Predominantly a follower
Comfortable with flux &
change
Good sense of humor
Comfortable with diversity
Accountable
Enjoys learning new things
Connections**
School district
Wealth
Recognized community
leaders
Corporations (but not
banks)
Banks
Women’s groups
Service clubs
Men’s organizations
Religious leaders
Mentoring programs
Clinicians
Social workers

*

1

2

3

Scaled from 1=not at all to 5=fits me perfectly

**

M=me; F=family member/close friend; A=acquaintance

4

5

6

7

8

BOARD QUESTIONNAIRE: XXXX
Please provide the following information about yourself, being as honest as possible. Your
answers will help us gain a better understanding of just who and “what” is currently on the
board of XXXX, and to identify the gaps between what we have and what we still want for the
board.
Thank you.
Instructions: Please put a mark in the space to the left of your answer.
1. What is your sex?
 Male

 Female

2. What is your age in years?
 Under 19 19-24

25-34

35 to 50

3. How do you identify your race?
 Asian/Pacific Islander
 Black/African American
Native American
 Hispanic/Latino
 Other (please specify) ______________________

 51 to 60

 Over 60

 Caucasian

4. Where do you live?
 In XXX County: Please specify the section of the County
 Outside of XXX County: Please specify where
5. How long have you been on XXXX’s board?
 Less than one year
1-2 years  3-4 years

 Five or more years

6. Do you now or have you ever served on the board of any other nonprofit
organization?
 No
 Yes, I’ve served/am serving on _____ other boards
7. If you have ever served on another board, did you ever serve as a leader (president,
vice-president, secretary, treasurer or chair of any committee) on another board?
 I’ve never served on another board
 No, though I’ve served on another board(s), I was never a leader
 Yes, I served as _________________________________________on another
board(s)
(please specify all positions you’ve held)
8. Do you have any interest in being a leader on XXXX’s board?
 No
 Yes; I would be interested in being a leader of XXXX; please specify the
position: _________________________________________________
9. Are you or have you ever been a:
 A participant in a XXXX program  A facilitator of a XXXX program
 Related to a participant in a XXXX program

10. What special skills/areas of expertise do you have? Please mark all that pertain to
you.
 Administrative/management
 Education program design
 Fundraising, besides grant writing  Financial management
 Grant writing
 Legal
 Marketing/public relations
 Organizational skills
 Organizational development
 Personnel
 Planning
 Research and evaluation
 Language skills (please specify) _________________________________________
 Computer/technology skills (please specify) _______________________________
11. On a scale of 1-5, where one (1) means that this descriptor does not apply at all to
you and five (5) indicates that the descriptor describes you perfectly, indicate how
each of the following descriptors applies to you.
Not at all
1


2


3


4


Perfectly
5


Understand nonprofit fundraising











Good mediator of group discussion











Enjoy talking about XXXX to those outside of XXXX











Enjoy group think/decision-making











Committed to the mission of XXXX











Enjoy fundraising











Tactical thinker/implementer











Strategic thinker/visionary











Consensus builder











Predominantly a leader, but can also follow











Predominantly a follower, but can lead











Am comfortable, for a while, with flux and change











Have a good sense of humor











Comfortable with diversity











Accountable











Enjoy learning new things











Willing to compromise

12. Please indicate if, and if so how, you have links to any of the following categories. If
you do not, simply skip that category.
Me

Family
Member

Close Friend

American Association of University Women







Banks







Clinicians







Corporations other than banks







Forum of Executive Women







Recognized community leader







Men’s organizations







Mentoring programs







Other women’s groups







School district







Religious leader



















Service clubs
(i.e., rotary, lions, etc.)
Social workers
Wealth

Thank you for this information.

Please return, electronically, to

Thank you.

. Return by (DATE)

